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RESPONSIBILITIES OF THE 
BOARD OF DIRECTORS AND COMMITTEES

GENERAL

All Board members will assist other Board members in the conduct of their responsibilities.

President:
· Assign Directors in accordance with the By Laws
· Assign/select committee’s to accomplish special task i.e. Mesquite Cup, website.
· Conduct Board meetings
· Assist in preparing budget
· Assist in sign up for league play
Vice President:

· Assist the President in the performance of his duties

· Act as President when he is not available

· Order trophies, towels etc for the Club Championship

· Assist in sign up for league play

· Perform special assignments

Secretary:

· Develop an agenda for Board meetings with inputs from the other Board 
· Members 
· Record and publish minutes. Send to Webmaster for electronic mailing. Send to Membership for regular mailing.
· Assist in sign up for league play
· Prepare ballot for Board member election.
· Perform special assignments
Treasurer:

·  Collect renewal and new members dues submit to bank account

·   Collect league play money, distribute prize money to “Golf League
    Operations”         
·  Pay the golf fees to the course for league play , valets and tournament play

·  Ensure that the correct number of players sign up for league play

·  Contact golf course 48 hours before next play date to confirm number of                                  .   players and tee times
·  Distribute MMGA added prize money for major and mini tournaments to   tournament chair

·  Prepare financial report and present to board three times per year or when requested by the Board

·  Prepare budget for the year with assistance from others

·  Be responsible for banking transactions

·  Assist in league play sign up

·  Perform special assignments

Membership:

· Collect membership applications and record in data base include phone number, address,
· current GHIN

· Send membership data and e-mail address’s to Webmaster for publication

· Send membership data by mail to members that do not use the internet

· Procure Mesquite Golf Pass when required

· Submit Mesquite Golf Pass member number to golf courses

· Assist in sign up for league play

· Send info package to new members, welcome, schedule, and MMGA Constitution
· and By-Laws, Rules and Policies  

· Perform special assignments

Golf League Operations:
· Negotiate contracts for the league play at the various golf courses, twice a year
· Obtain handicap cards/numbers from the SNGA
· Be knowledgeable of how the handicap system works
· Prepare and publish/provide handicaps for league and tournament play for the
· tee’s we are playing black, blue, silver, white, gold
· Collect prize money from treasurer for league play 
· Determine low net and gross winners in league play
· Distribute prize money to low net and low gross winners
· Write golf articles on league play and tournaments and submit to the local newspapers
· Negotiate with the golf course for the Club Championship Tournament, includes tee times
· Assist in sign up for league play
· Perform special assignments
· Conduct Holden – Tadej Cup tournament

· Collect entry fee

· Distribute points/standings on a weekly basis and publish.

· Distribute prizes at April banquet. 

Rules:                                                                            

· Be knowledgeable of USGA rules of golf

· Be knowledgeable of the local rules of golf at the courses for league and tournament play

· Resolve all rules of golf disputes for league and tournament play

· Assist in sign up for league play

· Perform special assignments

Tournament:
· Direct all tournaments with the help of members

· Select members to conduct mini tournaments

· Assist members in the conduct of tournaments, collect fees, prize money, distribute prize money.

· Distribute prize money at a business that sponsors the Association, scoring, score card checking, posting of scores, submit scores to Golf League Operations (medal play only)

· Secure sufficient tee times to have at least 40 players (November through April)

· Collect all money in full for the tournaments before transferring money to Treasurer

· Submit tournament winners to webmaster

· Assist in sign up of members for league play

· Perform special assignments

LEAGUE PLAY
The MMGA plays league golf on Tuesday and Thursday of each week all year round.  Tuesday play is primarily played at the Falcon Ridge golf course (MMGA’s home course) and Thursday is primarily played at the Oasis Canyon’s golf course.  As the Palms and other local courses allow us to play, tee times at their courses will substitute play at either Falcon Ridge or the Canyons. Falcon Ridge golf course is the MMGA home course. Major or minor tournaments would supersede weekly league play.

Format:
· League play format will be stroke play.

· League play is played under all USGA rules and or any local course rules.

· There are no given putts.

· On all the courses, any desert area, not marked as a lateral hazard or out of bounds, is played as a lateral hazard to speed up play.

ENTRY FEE
The entry fee for normal weekly league play is the current green fee plus $5.00. One dollar of the $5.00 goes to the course outside services.  The other $4.00 goes to daily prize money pay outs.

ELIGIBILITY
To be eligible to play in weekly league play the member must be in good standing.  A medical deferment should be taken into consideration.

LEAGUE PLAY CONDUCT
All players in each group are responsible for pace of play.  Excessive slow play may result in denial of play in the future at that course. A collared shirt is mandatory on all courses. Dress is different at the courses check to see where you can wear denim.

PRIZE ALLOCATION
Prize amounts are determined by the number of players who have played.  The more players the more places paid out. The first gross and first net is always $25.00. The goal is to try and pay out to 25% - 30% of players. If a new member does not have an established handicap, he is still eligible to play for the GROSS prize monies, until he has an established handicap. To be eligible for the NET prize money the player must have an established handicap (current for the last 6 months) at another course / handicap system, or with the MMGA.  
HANDICAP REQUIREMENTS
It takes five rounds to start a trend to a handicap and 10 rounds to get an official handicap. Played rounds are entered, by the league handicap chairman, into the SNGA handicap system on the same day of play. Golf rounds played at any other golf course should be turned in to the handicap chairman so he can enter correct scores into the SNGA.  Just give him the score card and indicate the tee used.  This necessary so that the equitable stroke control (ESC) can be reduced in order to enter the correct score for a fair handicap. Handicaps are updated on the 1st and 15th of every month.  They can be viewed on line at www.snga.org. 
SIGN UP & CHECK IN REQUIREMENTS
The MMGA has a unique procedure for members to play league play.  There are sign up books for each Tuesday and Thursday play.  Each player is strongly encouraged to sign up in advance to guarantee their tee time. Not showing up to play after signing up is discouraged because it could mean the loss of the entry fee if we have to pay the golf course for the tee time. Check in time for each day of play is a minimum of ½ hour before designated tee time. 
POSTING SCORES
All league scores will be reviewed for accuracy and the ESC before being entered into the SNGA.
SCORE CARD RESPONSIBILITIES
All playing members MUST review their score cards for individual hole scores and total score. All cards must have the players name on it and it must be signed by at least two players verifying the correct scores.
NEWSPAPER ARTICLES
The Director of golf operations (or anyone chosen by the board of directors) should continue the tradition of writing up golf articles for each week and forwarding them to the local newspapers via email:
For DVT use ihowells@dvtn.com. 
For Mesquite Local News use Morris@mesquitelocalnews.com.
WEBSITE
· The director of golf operations is responsible to forward any and all information (at his disposal) to the MMGA website (mesquitemensgolf.com) that would be appropriate or requested by a board member or association member.
MMGA TOURNAMENTS
MMGA will conduct at least 12 tournaments in a year. These tournaments will consist of 4: Major, 8 Mini, & 3 Beat the Heat. 
The Fifteen tournaments we currently schedule are:
1. MAJORS

Club Championship Usually in November 2 days
Presidents Cup in January
Mesquite Cup Feb. /Mar (MMGA vs. OMGC)

Spring Masters in March
2. MINI’S

The mini’s will be held once each October through May. The competition will be team oriented with minimum of 2 man teams.
3 Beat the Heat tournaments. Held June, July, and August

ELGIBILITY
To be eligible to play in these tournaments, the individual must be a member in good standing, have an established handicap, or a handicap approved by the Director of Golf League Operations. The member must have played 3 rounds within the league (tournaments are not included) to qualify to play in the Minor and Beat the Heat Tournaments. To play in the major tournaments the member must have played 6 rounds of golf within the league (tournaments not included). A medical or dire circumstance will be considered by the Board to waive this requirement.

TOURNAMENT CONDUCT
The Tournament Director shall conduct, monitor, and/or assist in all tournaments, he can select individuals to run the tournaments if he chooses. The Board recommends that members be involved in selecting the type of tournament for minors and beat the Heat. The major tournaments are individual stroke play, with the exception of the Mesquite Cup, which is match play against the Oasis Men’s Golf Club.

PRIZE ALLOCATION
The following MMGA added monies are maximum and should be adjusted for the majors if less than 40 players participate to $10 per participating player

	Major Tournaments:
	MMGA Added Prize Money:

	    Club Championship

    President’s Cup

    Spring Masters

    Mesquite Cup
	   $2,400 

   $   500
   $   500
   Up to $2,000 for operating expenses

	
	

	Mini Tournaments:
	MMGA Added Prize Money:

	    Monthly

    Oct through May 

	   $   300 


	
	

	Beat the Heat Tournaments:
	MMGA Added Prize Money:

	    June, July, August 

	   $   100 

   


PRIZE ALLOCATION TO PARTICIPANTS
30% of the tournament participants should benefit in the prize money. The majority of the prize money will be allocated towards net awards, since we are a handicap league. The allocation of prize money and additional prize money supplied by the Association for tournaments can change depending on circumstances at that time.

MMGA TOURNAMENT CHECK LIST
· CONTACT  COURSE TO CONFIRM TEE TIMES & # OF PLAYERS ASK  COURSE IF SHOTGUN IS POSSIBLE
· IF YOU HAVE KP’S ADVISE COURSE TO HAVE AVAILABLE
· ON DAY OF TRNY MAKE SURE COURSE HAS KP’S READY
· IF POSSIBLE,  ASSIGN TEE TIMES AHEAD AND PUBLISH ON WEB

· START  COLLECTING $10.00 ENTRY FEE TWO WEEKS BEFORE
· SIGN UP AT LEAST ONE ALTERNATE PLAYER FOR NO SHOWS  GET HANDICAPS FROM HANDICAP CHAIRMAN+ AFTER SIGN UP IS CLOSED, DETERMINE PAYOUTS AND ASK FOR       APPROPRITE PAYOUTS IN ENVELOPES FROM FINANCE DIRECTOR AND MAKE SURE ONE ENVELOPE HAS VALET MONIES SET ASIDE
· PRINT UP TOURNAMENT INSTRUCTIONS AND RULES AND PASS  OUT DAY OF TOURNAMENT
· OBTAIN APPROPRIATE SCORE SHEET FOR FINAL POSTINGS AND SCORE CARDS FROM COURSE AHEAD OF TOURNAMENT
·  WHEN DISTRIBUTING THE PAY OUTS TO BREAK A TIE FOR FIRST GROSS OR FIRST NET USE THE HANDICAP HOLE ROUTINE.  ALL OTHER TIES ARE SPLIT AMOUNG WINNERS, IE., THREE PEOPLE/TEAMS TIED FOR SECOND PLACE WOULD SPLIT 2ND, THIRD AND FOURTH.
· REQUEST AS MUCH HELP FROM MEMBERS AS NEEDED

MESQUITE CUP CHALLENGE
· PURPOSE:  Is to provide for an annual friendly competition and social event between the Oasis Men’s Golf Club and the Mesquite Men’s Golf Association.
· CHAMPION:  Previous year’s winning association.
· CHALLENGER:  Previous year’s non-winning association.
· HOST:  This will alternate between associations annually and will be the association that entertains the second day of the Mesquite Cup.  
· TEAMS:  Two man teams fielded by both associations.  Each two man team shall have no more than 10 handicap strokes between them.  Number of teams is determined by the number of tee times negotiated at each participating course, but not to exceed 36 teams (72 players) from each side.
· RECURRENCE:  The Mesquite Cup matches will be played between mid February and the end of March annually.
· CALCULATIONS:  Strokes are calculated from the full 18 hole handicap (current SNGA) per player.
· FORMAT:  All competition will be Match Play and played from the White (Silver) tees.  Each association course will have two venues, each for nine holes.  The back nine holes (#10 through #18) must be played as Individual Match Play.
OPTIONAL FRONT NINE VENUES
· Two Man Scramble – Strokes (if necessary) will be calculated by taking the difference between the handicaps of the “A Player” of each team and multiplying that number by .125 (12.5%).  Round this number to the nearest whole stroke.  That is the number of strokes given to the team with the higher handicap “A Player”.  These strokes will apply to the lowest (hardest) handicap holes.  One point is available per match

· Alternate Shot – Strokes (if necessary) will be calculated by taking the difference of the total handicap of each two member team and multiplying that number by .125 (12.5%).  Round this number to the nearest whole stroke.  That is the number of strokes given to the team with the higher total handicap.  These strokes will apply to the lowest (hardest) handicap holes.  Each team will decide before the first tee which player will drive the ball on the odd holes (#11, 13, 15, 17) and which player will drive the ball on the even holes (#10, 12, 14, 16, 18).   One point is available per match.

· Two Man Best Ball Low Net – Strokes (if necessary) will be calculated by taking the difference of the handicaps of the low handicap player and each other player in the foursome and multiplying that number by .5 (50%).  Round this number to the nearest whole stroke.  That is the number of strokes given to the player with the higher handicap.  These strokes will apply to the lowest (hardest) handicap holes. All players will play their strokes (if available) off the low handicap player. One point is available per match.
MUST PLAY VENUE
· Individual Match Play – Strokes (if necessary) will be calculated by taking the difference of the handicaps of the two opponents and multiplying that number by .5 (50%).  Round this number to the nearest whole stroke.  That is the number of strokes given to the player with the higher handicap.  These strokes will apply to the lowest (hardest) handicap holes. One point is available per match.
· First Day – On holes #1 through #9 at the non-Host team’s course, the non-Host team will have the option of selecting one (1) venue from the 
OPTIONAL VENUES
On the back nine, holes #10 through #18, Individual Match Play must be played.  There is a total of 3 points per foursome.
· Second Day – On holes #1 through #9 at the Host team’s course, the Hosts will have the option of selecting one (1) venue from the two remaining unselected OPTIONAL VENUES from Day One.  On the back nine, holes #10 through #18, Individual Match Play must be played.  There is a total of 3 points per foursome.
· Pairings – The Champion association will supply the Challenger association with a list containing two man teams no later than one week prior to the first day of matches.  The Challenger association will pair their two man teams against the Champion’s teams with no more than 6 handicap strokes difference between the two team totals.  These pairings will be completed and returned to the Champion association no later than four days prior to the first day of matches.  
· Rules – USGA rules for match play will apply except where superseded by local score card rules.  Any rules discrepancies will be resolved by the rules committee consisting of two members appointed by each association.  Any unresolved rules discrepancies will be decided by the Professional at the course being played.  
· Winner – The association with the most points at the competition’s end will be declared the Winner.  Should there be a tie; the Champion (previous year’s winner) will be declared the Winner.  Possession of the Mesquite Cup trophy belongs to the winning association until determined by the next challenge.

· Press Release – The press release will be prepared by the Host team and be submitted to the news media.

· Cup Presentation – The Host team shall sponsor a party for the participants on the final day of competition to present the Mesquite Cup trophy to the winning team.
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